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Discover EFQM

What does EFQM mean to the business community?
The answer is simple.

EFQM harnesses the best practices and turns this
knowledge into practical resources.

EFQM is a network of organisations that share the
same ambitions and aspire to reach excellence
results.

E X C E L L E N C E
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EFQM in brief

� Not for Profit
� Membership Foundation
� Independent
� Central team in Brussels
� Leadership Initiative

C O M P E T I T I V E N E S S
through

E X C E L L E N C E
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Our Structure

Over 700 EFQM Member Organisations across
every sector and size – both public and private

EFQM Governance Board
CEOs from 10-12 Members

EFQM CEO
& Management Team

Major
Accounts &
Knowledge

Development

Membership
Services

and
Operations

European
Awards &

Recognition
Schemes



EFQM Know-how
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EFQM Know-how: simple yet
effective

–Drive the company’s strategy
–Focus on the important initiatives
–Determine how good you are?
–Decide where you should focus

next?
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Business Excellence

� What characterises Excellent
organisations ?

� How do they work – their priorities ?

What is Excellence
?
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Excellent organisations

Achieve and sustain superior levels of
performance that meet or exceed the
expectations of all their stakeholders.
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Competitiveness through
Excellence

It’s a state of mind, a journey
It’s about getting there more than being there

It evokes words like “superior”, “best”, and “unique”. It sounds
arrogant but in the end it’s about becoming a great organisation

It means improvement and innovation, enabling sustainable
performance. Only diamonds are eternal but you can
always strive for brilliance

It’s about fulfilling and why not exceeding the needs,
expectations of the stakeholders by mobilising the whole
organisation

In the end, you recognise it when you see it, it jumps in the face
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Fundamental concepts of
excellence

Results Orientation

Customer Focus

Leadership &
Constancy of Purpose

Management by
Processes & Facts

People Development
& Involvement

Continuous Learning,
Improvement & innovation

Partnership
Development

Corporate Social
Responsibility
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The Excellence Journey

Where are
we now

Excellence
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Self-Assessment

- A comprehensive, systematic and regular review by the
organisation of its activities and results referenced against
a model of Excellence

- Allows an organisation to discern clearly its strengths and
areas in which improvements can be made and culminates
in planned improvement actions that are then monitored
for progress
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The EFQM Excellence Model

 The EFQM Excellence Model is a registered trademark of EFQM
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Create Passion and
Commitment

Chart your progress

Compare yourself against the best

EFQM levels of Excellence



EFQM and Clean
production
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Environmental Excellence

Doing Good : Doing Great

‘EFQM is very pleased that sba in collaboration with FHNW
& RSS and with the financial support of the Swiss State
Secretariat for Economic Affairs (SECO) has created ‘The
Cleaner Paroduction Excellence Model’. This will be of great
value to many organisations in the Mediterranean region, in
Europe and beyond. It will help them to ‘do good’ and to ‘do
great’ at the same time.’

Chris Lebeer – EFQM Chief Executive Officer
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leave a beautiful footprint


